FIGHT FOR PEACE
ALLIANCE
Training programme

INTRODUCING FIGHT FOR PEACE
Fight for Peace is an international NGO whose mission is to support young people to realise their potential, working
with them to prevent violence in their communities. The organisation was founded in the Complexo da Maré favelas,
Rio de Janeiro, in 2000 and today is present in 25 countries worldwide, working with young people through Academies,
Safer Community Programmes and an Alliance of local partner organisations trained in the Fight for Peace methodology.

WHAT IS THE FIGHT FOR PEACE ALLIANCE?
The Fight for Peace Alliance is an international community of like minded clubs and organisations all working together
to support young people to reach their potential. Membership of the Fight for Peace Alliance offers access to support,
knowledge and expertise, and resources all designed to allow clubs and organisations to grow and be more effective
and sustainable. The Alliance currently has 94 members from 18 countries worldwide.
The ﬁrst stage of membership of the Fight for Peace Alliance consists of an intensive training programme focused

on Fight for Peace’s principles and approach, accompanied by ongoing support for participating organisations to
adapt and implement this methodology to be relevant in their own communities.
To date Fight for Peace has trained over 160 organisations from 25 countries, reaching at total of 250,000
young people.

THE ALLIANCE SUPPORTS ORGANISATIONS:
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1
Use combat sports as a
tool to prevent youth violence.

3

Strengthen
capacity to
deliver effective
services.

Attract young people that are
affected by crime and violence.
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Design holistic programming
combining combat sports
with education and
personal development.

5

Adapt practical
programme
delivery methods
to local contexts.

THE ALLIANCE TRAINING PROGRAMME IS FOR:
> clubs or organisations who work with young people who are involved in or affected by violence i.e. involved directly in gangs and crime, are
victims of violence, or live in communities heavily affected by violence.
> clubs or organisations who have operated for a minimum of two years, working directly with young people.
> clubs or organisations who are committed to developing services that combine combat sports with youth support work and will dedicate
sufficient resources to take part in the full twelve months of the programme and implement plans made with Fight for Peace.
> clubs or organisations who may already be using combat sports but not yet delivering youth work or, already delivering youth work but not
yet using combat sports. Either is acceptable, providing a strong implementation plan to set up a combination of these activities is developed.
> clubs or organisations who will contribute to and participate in the Fight for Peace Alliance
> clubs or organisations who are able to dedicate a senior member of staff (CEO or senior management level) to lead the relationship with
Fight for Peace. They must be capable and authorised to lead organisational design/change and be able to respond to complex programme
content.

Clubs/organisations can include NGOs, schools, sports clubs, youth offender programmes, youth organisations and do not need to already use
combat sports.

WHAT SUPPORT DOES
FIGHT FOR PEACE
OFFER?
Intensive training

intensive training focusing on the full Fight for Peace methodology. Training
takes place at the Fight for Peace London Academy.

12-months consultancy support

designed speciﬁcally for each club or organisation to help them adapt Fight
for Peace approaches for their local areas, and embed them within their
organisations.

Access to the Fight for Peace Toolkit

an online resource to support ongoing organisational development and
implementation of the Fight for Peace methodology. The toolkit contains a
number of practical delivery tools and templates, and relevant research.

Membership of the Fight for Peace Alliance

providing opportunities for peer learning and partnership with other aligned
organisationds from around the world.

Profile and use of Fight for Peace evidence

each Alliance member receives an endorsement by Fight for Peace, and access
to evidence to show they are using an approach proven to deliver impact
and value for money.

WHAT IMPACT CAN THE
PROGRAMME HAVE?
The Bulldogs Boxing Club in Wales secured funding to add classroom space

in their gym and designed an adapted version of the Fight for Peace Five Pillar methodology that
is delivered through a network of local partners. They now offer education, vocational skills,
employability, mentoring, and personal development, and work with long term unemployed,
substance misuse, offenders, young people and veterans.

Achievement Through Football in Southend have developed a partnership
with a local gym and secured seed funding for a boxing and personal development pilot for
ex-offenders.

The Vulcan Learning Centre

for young people in Hull have designed and
raised funds for a new alternative education programme, increased their PRU intake from
12 to 50 young people and increased their team from one to eight paid staff, three of whom are
young former members. They have also articulated their values, and strengthened their
monitoring and evaluation systems.

“

Marcellus Baz, Switch Up
My organisation didn’t have the infrastructure to be able to maximise the impact
on young people’s lives, we had minimum resources, not able to ﬁnd the funding
we needed and didn’t have direction. I knew what I wanted to do but I didn’t know
how to do it. Since I have been part of the Alliance they have supported me with
infrastructure, directed me in the processes I have needed to put in place.

98%

of organisations
completing the
programme have added or strengthended
the services they offer based on Fight for
Peace’s methodology.

For further information and to apply to be part of
the programme, please contact Bali Khuman at
bali@ﬁghtforpeace.net or 07932 733 371.

To ﬁnd out more about Fight for Peace and the
Fight for Peace Alliance head to ﬁghtforpeace.net
and check out our social media channels
@ﬁghtforpeace.

Check out Fight for Peace’s institutional ﬁlm at:
https://www.youtube.com/watch?v=R7leL7QN1k0

