The Club Commiittee

A club committee is elected to run the club, with different people identified to take on different
roles. It exists to serve the club and ensure the best possible service is given to its members.
When a club grows, consideration should be given to creating bespoke sub-committees which
can deal with matters such as, social, fundraising, securing sponsorship and managing
equipment.

The club committee should have at least three elected officers:

e The Chairperson - Takes responsibility for managing the executive committee, the affairs
of the club, overseeing and guiding all decisions taken by the executive committee and
sub-committees.

e Secretary - Acts as the first point of contact for all club inquiries, can represent the club
at regular Club/District/Boxing Scotland meetings, and take and distribute minutes from
meetings.

o Treasurer —Takes full responsibility for the club’s financial affairs.

o Delegate - Can represent the club at regular Club/District/Boxing Scotland meetings and
take and distribute minutes from meetings. Delegates can be club coaches. A club can
have up to 3 Delegates.

e Club Official - Can represent the club at district events and shows, and national events
when invited by Boxing Scotland. An official and/or coach can be a club delegate.

Other positions can be outlined in the constitution, according to requirements. It is
recommended the committee meets once a month or every other month to review the operation
of the club.
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